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KESTREL

SOLUTIONS

BUSINESS

» Your Legal Business Systems Partner

ADERANT | SYSTEM ‘HEALTH CHECK’ SERVICE

ADERANT PREFERRED IMPLEMENTATION PARTNER

KESTREL | ADERANT SYSTEM HEALTH

ADERANT | APPROACH FOR HEALTH

CONTACT KESTREL TODAY:

As an exclusive law firm consultancy Kestrel
has been engaged at many of the top global
law firms and many other UK/European firms
over the past 13 years. Our consultants, with
an excess of 70 man years of legal
implementation experience, have brought
about valuable business change in respect of
strategic services, practice management and
enterprise management.

Kestrel has been a preferred ADERANT
implementation partner since 2008 and has
been implementing ADERANT (ADERANT
Expert and ADERANT Expert ‘GoldenGate’
Release) for the past 13 years. During this
time Kestrel has acted as advisors / QA’s on
projects and the success of these
implementations.  Further  Kestrel has

developed our best practice standards based
on our numerous implementations across a
wide variety of firms.

Over time and with staff turnover your system
processes may not be achieving their original
aims and cost savings. Kestrel’s ‘Health Check;
Service looks at your current system and makes
recommendations based on our best practice
experience and standards.

ADERANT HEALTH CHECK SERVICE INCLUDES

1. Review existing procedures

2. Determine ‘fit’ of procedures

3. Recommend improvements
/changes

Please see Kestrel’s Training Services to see
how we supplement our health check service
with our training courses.

ADER

REVIEW OF WHOLE SYSTEM OR A SUB-PROCESS

A system health check offers a firm the
opportunity of having its system set up
reviewed, and gives reassurance that the
system is supporting the business in the best
way possible.

As a system develops, procedures and

‘workarounds’ may be no longer necessary or

appropriate. The health check:

- Reviews existing procedures in the

light of any new system functionality
Ensures the ‘fit’ of the existing
procedures and system set up is kept
current
Recommends potential procedural
improvements based on changes in
set up

Kestrel may look at the system as a whole or

sub-processes.

A Kestrel consultant will work with the system
accountant or an operational manager, and
produce recommendations for improvements
and efficiencies through changes in system set
up and procedures.

Key ACTIVITIES OF KESTREL CONSULTANT:
Meet with system accountants and IT
staff discuss to discuss upgrades and
enhancements to the system
Review system set up and parameters
Discuss potential efficiencies with the
appropriate manager or team leader
Present recommendations to key
decision makers

DELIVERABLE
A detailed report with recommendations and
summary impact analysis.
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